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Changes such as advances in technology, the introduction of a more diverse workforce, and the 
extension of missions into new areas are but a few of the areas.  We are now open to more 
remote working due to the pandemic which we are still going through and many of us are now 
more comfortable working from home.  However, this has shown companies that certain 
positions in the workforce can effectively work digitally while other positions require total 
presence in the office environment.  It has reached the point where countries all over the world 
are offering the possibility of living and working remotely in their country for a year at a time, 
e.g. Barbados Welcome Stamp, Antigua & Barbuda’s Nomad Digital Residence, Australia’s Digital 
Nomad, etc.

What we as companies must do is assess the applicability of the latest developments 
in occupational analysis and classification technology to building an effective, flexible, 
forward-looking system

First, the workforce is becoming more diverse with respect to gender, race, education, and immigrant status; these 
changes appear to have resulted in greater heterogeneity within traditional occupational categories. 
Second, the boundaries between who performs which jobs and the employment outcomes and experiences of 
individuals working in different occupations are becoming more fluid. The evidence suggests that civilian 
organizations are using a wider variety of workers and skills to accomplish their goals. 
Third, the range of choices around how work is structured appears to be increasing, and these decisions are 
interdependent. 
The fourth flows from this interdependency. The notion that decision makers' responses to changing markets, 
demographics, and technologies, the human resource policies and systems employed in organizations, and the work 
structures and outcomes they produce for organizations are interrelated leads to the need for an integrated, 
systematic approach to understanding how the context of work is changing and the implications of these changes.

Although there is a great deal of debate about the changing nature of work in today's society, there is 
also much agreement that changes have occurred and will continue to occur. A key concern is what 
these changes imply for the development of a responsive set of occupational analysis tools, methods, 
and classifications.


